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The independent mental health hospital sector is long established as a source of alternative supply for the NHS, with approaching a third of all
aaccuuttee, sseeccuurree and sstteepp--ddoowwnn  bbeeddss and a particularly strong position in hhiigghhllyy  ssppeecciiaalliisseedd  nniicchhee  sseerrvviicceess which supplement the generic
services which form the bulk of in house NHS provision. Latest intelligence from LaingBuisson wwaarrnnss, however, that demand from the NHS
(which accounts for over 70% of providers’ revenue) is subject to a longer term ebb and flow, as in-house provision still remains NHS
commissioners’ default choice. The demand ‘tide’ has been flowing in favour of independent mental health hospitals in the last few years
because of a declining trend in NHS in-house capacity, but there is a risk that this trend may be halted or reversed.

Research uunniiqquuee  ttoo  tthhiiss  rreeppoorrtt puts turnover of independent mental health hospitals at a projected £1.3 billion in 2015, from a total of over
270 independent hospitals with just over 10,000 beds. Based on the results of LaingBuisson’s revised and improved mental health hospital
survey, this provision is ccoommpprreehheennssiivveellyy  bbrrookkeenn  ddoowwnn  iinnttoo  ssppeecciiaalliittiieess with values and growth analysed in light of ggoovveerrnnmmeenntt  ppoolliiccyy such as
the re-energised efforts to avoid institutionalised care in the wake of Winterbourne View.

The mental health hospital sector has not been cchhaalllleennggeedd  bbyy  ggoovveerrnnmmeenntt  aauusstteerriittyy as severely as the older people’s care home sector, largely
because the NHS has not been subject to the same swingeing cuts in budgets as local authorities. Commenting on recent and likely future
funding trends for mental health, the report concludes that: real terms expenditure on NHS mental health services plateaued but did not fall
during the post-2010 austerity years; and ffuuttuurree  pprroossppeeccttss for the NHS mental health funding envelope are fairly ppoossiittiivvee over the next five
years, in the light of the 2015 Comprehensive Spending Review (CSR) settlement for the NHS and the government’s commitment to applying
‘parity of esteem’ to mental health budgets. Meanwhile, oovveerrsseeaass  iinnvveessttoorrss  rreemmaaiinn  hhuunnggrryy, with notable new entrants including Acadia
Healthcare (Partnerships in Care; Priory Group); and Universal Health Services Inc.(Cygnet Healthcare; Alpha Hospitals).

CCoommmmuunniittyy  mmeennttaall  hheeaalltthh  sseerrvviiccees, on the other hand, remain effectively closed to independent sector providers, with NHS commissioners
seeing no need to outsource generic and locally based NHS in-house provision. The only exception is the IAPT (Improving Access to
Psychological Therapies) programme, which is open to independent providers under the AQP (Any Qualified Provider) regime, though in
practice NHS Mental Health Trusts have captured the lion’s share of provision.

This ffuullllyy  rreevviisseedd  aanndd  uuppddaatteedd  eeddiittiioonn delivers comprehensive and expert commentary and analysis - all of which makes the report essential
reading for anyone working in this vital area of healthcare service delivery - from providers to public sector commissioners, regulators, policy
makers, investors and professionals within the advisory community.
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