TABLE OF CONTENTS

FOREWORD
LIST OF TABLES
LIST OF FIGURES
EXECUTIVE SUMMARY
1. MARKET
1.1 Demand for UK childcare
1.1.1 Birth rates, employment and ages of working mothers
1.1.2  Population dynamics and regional distribution
1.1.3  Childcare sector capacity
1.1.4  Childcare fees
1.1.5 Value of the childcare market
1.1.7  Structure of the childcare market
1.1.8  Childcare sector occupancy
1.2 Value of the childcare market
1.3 Childcare fees
1.3.1  Daily nursery fees
1.4 Socio-demographic and other market drivers for consideration
1.5 Schools based childcare
1.6 Elderly care and childcare funding imbalance
1.7 Growth Trends
1.7.1  Current trends
1.7.2  Children’s specialised services and parent support
1.8 Historic Trends
2. POLITICS AND REGULATION
2.1 Introduction
2.1.1  The ‘30 Hours’ debate
2.1.2  Was the policy delivered as intended?
2.1.3  Conclusion
2.2 Political policies
2.3 Regulation
2.4 Manifesto comparison for General Election 2019
2.5 Primary schools to include a nursery provision
2.6 Summary update as per January 2019

2.6.1 Trying to simplify Tax-free and Universal Credit Childcare

2.6.2  Tax-free childcare

xi

19
19
19
20
21
21
22
23
25
27
27
27
29
30
30
32
32
33
34

35
35
35
36
41
42
44
45
47
48
48
49

LaingBuisson

Childcare, fifteenth edition



Table of Contents

2.6.3
2.6.4
2.6.5
2.6.6
2.6.7
2.6.8

Government Childcare Vouchers Scheme

Directly contracted Childcare Support (‘Salary Sacrifice’)
Workplace nurseries

Grandparents caring for grandchildren

Universal Credit roll-out 2015

Working Tax Credit (WTC)

2.6.8.1 Child Tax Credit (CTC)

2.6.8.2 Child Tax Credit income limits

2.7 Regulation in different countries within UK

2.7.1
2.7.2
2.7.3
2.74

Children Act 1989
Daycare regulation
Daycare provision

Care Standards Act 2000

2.8 National Standards of Childcare

2.8.1
2.8.2
2.8.3
2.84
2.8.5
2.8.6
2.8.7
2.8.8

National Standards for Children’s Health and Social Care
Education Acts 2002 and 2005

Children Act 2004

Childcare Act 2006

2008 Early Years Foundation Stage (EYFS)

New 2012 Early Years Foundation Stage

Early Years Foundation Stage - 2014

Children and Families Act 2014

2.9 Regulation in Wales (CIW, formerly CSSIW)
2.10 Regulation in Scotland

2.11 Regulation in Northern Ireland
2.12  Ofsted Strategy 2017-2022

2.12.1
2.12.2
2.12.3
2.12.4
2.125

Guiding principle
Core values
Strategic approach
Evaluation metrics

Government changes

2.13 Staffing regulations

PAYORS

3.1.  Value of the children’s nursery market

3.2 Funding of nursery services

3.2.1
3.2.2
3.2.3

Private sector
Public sector

Miscellaneous

50
51
51
51
51
52
52
53
54
55
55
56
56
56
57
57
58
58
59
61
62
63
63
64
66
66
66
66
67
68
68
69

71
71
71
71
72
73

vi

Childcare, fifteenth edition

LaingBuisson



Table of Contents

3.3 Direct subsidies 73
4, MAJOR PROVIDERS 75
4.1.  Key statistics 75
4.2.  Structural changes 76
4.2.1 Pasttrends - up to the recession in 2008 77
4.2.2  Pasttrends - the recession in the late 2000s (2008 onwards) 78
4.2.3 Pasttrends - 2010-2014 78
4.2.4  Current trends 79
4.2.5  Future trends 80
4.3 Nursery groups 80
4.3.1 Busy Bees Group 82
4.3.2  Bright Horizons Family Solutions 83
4.3.3  All About Children 85
4.4 Top non-profit 86
4.4.1  Pre-School Learning Alliance 86
4.5 Alternative capacity and reconfiguration expansion 86
4.5.1 Eco-classrooms and nurseries 86
5. INVESTORS 89
5.1. Business conditions and corporate consolidation 89
5.1.1 Exits 93
5.2 New development activity and investment 93
5.3 Private equity and investors 94
5.4 Publicly traded companies 95
6. STAFFING 97
6.1 Childcare staff 97
6.2 Workforce size 100
6.3 Workforce age and gender 100
6.4 Qualification levels 100
6.5 Recruitment 100
6.6 Staff turnover 100
6.7 T-levels 103
6.8 Wages 103
7. MARKET POTENTIAL 107
7.1. Demand for UK childcare 107
7.2 Birth rates, employment and ages of working Mothers 108
7.3 Population dynamics and regional distribution 111

LaingBuisson Childcare, fifteenth edition vii



Table of Contents

74 Nursery business strategy in a growing market 112

7.5 Quality 113

7.6 Specialised services 114
APPENDIX 1. GLOSSARY 117
APPENDIX 2. MARKET SCOPE AND DEFINITION 121
APPENDIX 3. KEY LEGISLATION 123
APPENDIX 4. REGULATORS 125
APPENDIX 5. TRADE BODIES AND ASSOCIATIONS 127
APPENDIX 6. KEY HIGHLIGHTS 129
APPENDIX 7. VENDOR CHECKLIST 137
APPENDIX 8. INTERNATIONAL COMPARISONS 139
APPENDIX 9. FINANCIAL APPENDIX 141

viii Childcare, fifteenth edition LaingBuisson



LIST OF TABLES

Table ES1
Table ES2
Table 1.1
Table 1.2
Table 2.1
Table 2.2
Table 2.3

Table 2.4
Table 2.5
Table 2.6
Table 2.7
Table 2.8
Table 3.1
Table 4.1
Table 4.2
Table 5.1
Table 6.1
Table 6.2
Table 7.1

Table 7.2

UK childcare market value (£m consolidated) and FTEs

LaingBuisson market cluster size

Trends in market settings, places and attendance

Top 25 groups by settings

Reasons providers had no plans to offer the extended hours, cross-sector
Reasons providers had no plans to offer extended hours, split into sectors
Eligibility codes issued and validated by region and local authority,

spring term 2018 (England)

Current General Election major party childcare manifestos

Child Tax Credit childcare element, tax year 2017/18

Child Tax Credit rates, tax year 2017/18

Child Tax Credit income limits - childcare costs, tax year 2017/18

Child Tax Credit income limits - no childcare costs, tax year 2017/18
Entitlement for working 16 hours or more and paying childcare

Breakdown of UK nurseries and places, and market shares at 2017/18
Top 25 UK nursery chains, ranked by places, 2018

Details of major children’s nursery group transactions between 2003 and 2018
National Living Wage

Actions of providers to prevent increasing staff turnover

Type of childcare used for early years children (aged 0-5) by age group and
mother’s work status, UK 2017

Formal childcare usage, female employment rate, and female unemployment
rate by region in England, 2017/18

27
31
37
37

39
46
52
53
54
54
72
76
81
90
98
103

107

111

LaingBuisson

Childcare, fifteenth edition



LaingBuisson

Healthcare intelligence

Social Care
Market Reports

Adult Specialist Care Care Homes for Older
People
Our consultants publish more than 20 regularly

updated market reports on all aspects of the
healthcare and social care markets.

The reports cover the market size,
segmentation and trends as well as analysis
of the political, economic, competitive and
investment environment.

Titles cover specific areas of the Healthcare

_ ’ _ and Social Care markets, while LaingBuisson’s
Childeare children's Services UK Healthcare Market Review is a
comprehensive overview of the whole market
and all the market reports, and includes
access to CareDirectory, an online database of

all provider profiles and financials.

All report titles are available in two packages:
Single-user Printed Hard Copy and Multi-user
Digital PDF + Printed Hard Copy + Data in
Excel including all figures and tables.

For further information on any title visit
Homecare and Housing with Care laingbuisson.com where you can download
Supported Living
full brochures and contents pages, or contact
our account managers on
sales@laingbuisson.com or +44 (0)20 7841

0045

UK Healthcare
Market Review

ORDER NOW @ +44 (0)20 7841 0045 P sales@laingbuisson.com ‘B laingbuisson.com




LIST OF FIGURES

Figure ES1
Figure ES2
Figure ES3
Figure ES4
Figure ESH
Figure ES6
Figure ES7
Figure ES8
Figure ES9

Figure ES10
Figure 1.1
Figure 1.2
Figure 1.3
Figure 1.4
Figure 1.5
Figure 3.1
Figure 4.1
Figure 6.1
Figure 6.2

Figure 6.3
Figure 6.4
Figure 6.5
Figure 7.1
Figure 7.2
Figure 7.3
Figure 7.4

Number of providers in England offering Ofsted registered childcare places
Number of childcare and early years providers by type, England 2016 -2018
Total number of registered childcare places by provider type

Spare capacity

Market value versus GDP

Estimated split of market by group owner size (number of settings in England)
EBITDA multiple versus number of settings of target 2004 versus 2018
Childcare staff

Median hourly gross pay for nursery nurses and assistants, UK,

and adult NMW/NLW rate

Proportion of childcare providers with one or more children with SEND
Market value versus GDP

EBITDA multiple versus number of settings of target 2004 versus 2018

UK full-day care childcare setting occupancy

Autumn term occupancy of 30-hour places in nursery and pre-schools

Fee ranges regional showing highest, lowest and average value

Funding of UK children’s nursery market by sector, 2018

UK childcare market structure by a) settings and b) places

Total UK volume of nursery staff 2017-18

Median hourly gross pay for nursery nurses and assistants, UK,

and adult NMW/NLW rate

Reasons reported by providers by one or more staff leaving in the last 12 months
Staff turnover 2018

Actions of providers to prevent increasing staff turnover

Percentage of families using childcare providers

Government, private and non-profit funding children’s nursery market
Number of live births, UK 1981-2017

Proportion of women giving birth by age group, UK, 1981-2018

© N O O B~ W N -

16
22
23
26
26
28
71
75
97

98

99

101
102
108
109
109
110

LaingBuisson

Childcare, fifteenth edition

Xi





