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The sixth edition of LaingBuisson’s Adult Specialist Care UK market report is vital reading for 
anyone involved in social care for adults under 65. Written and researched by leading market 
commentator, William Laing, this industry standard report provides unique insight into all areas 
of the market, including funding, operating models, future prospects and supply and demand.

LaingBuisson estimates the UK market to be worth £14.5 billion (2021/22), with the top four 
care groups contributing only 7.2% of the total revenue in this unconsolidated market. This 
includes services for people with learning diffi culties, mental health issues, substance misuse 
problems and acquired brain injury, and comprises both residential and non-residential settings.

The report reveals a rising preference for supported living over care homes. Clients, families, 
and councils increasingly choose supported living due to its greater independence and 
personalised care. This has resulted in almost 95% of adult specialist care services being 
provided by independent sector organisations. These organisations operate in a market funded 
primarily by local authorities. Supported living meets the preferences of service users and their 
families while offering cost advantages to cash-strapped councils by shifting property costs to 
central government-funded Housing Benefi t.

Workforce availability remains a signifi cant challenge. Initially, the pandemic brought in 
temporary staff from other sectors, but as the economy reopened, this trend reversed. To fi ll 
the gaps, social care employers have turned to hiring overseas workers with the help of relaxed 
immigration controls. However, workforce shortage remains a major obstacle in meeting the 
rising demand for care.

As anticipated, the health and social care sector has undergone extensive digitalisation due to 
the pandemic. This shift is expected to improve the effi ciency of commissioning and provision 
of social care while enhancing safety and quality.

• Operators of residential care/nursing homes
• Homecare agencies and providers
• Nursing agency operators
• Local authority commissioners
• CCG commissioners
• Directors of adult social services
• Care advisors

• Banks and investors
• Management consultants
• Business advisors
• Long-term care insurance providers
• Central government
• Think tanks
• Policy writers

Supported living has emerged as the 
primary choice for adult specialist care

    Who is the report for

ORDER NOW 

 +44 (0)20 7841 0045   sales@laingbuisson.com   laingbuisson.com

Sponsored by

ORDER NOW
Printed Hard Copy£1,145

£3,695 Multi-user PDF + 

Microsoft Excel Workbook + 

Printed Hard Copy

What the report covers

Market
Politics and regulation

Payors
Major providers

Investors
Staffing

Market Potential

Appendices
Glossary

Key legislation 
Regulators 

Trade bodies
History of privatisation
Major provider profiles 

Financial appendix

Visit laingbuisson.com to fi nd out 
more and to download full contents 
and fi gures listings

Chosen provider of independent sector 
healthcare market data to the UK government ONS

https://www.laingbuisson.com/shop/adult-specialist-care-uk-market-report-6ed/


LaingBuisson Care Homes for Older People, thirty-fourth edition xvii

LIST OF FIGURES

Figure ES1  Weighted average weekly fee rates (all funding sources) for nursing care or older   

  people          6

Figure ES2 Weighted average weekly fee rates (all funding sources) for residential care or older   

  people          7

Figure ES3  Trends in market value by payor group (self-pay and state-pay), nursing, residential   

  and long-stay hospital care of older people and people with dementia (65+), £m, UK,   

  annualised 2007‒2023        8

Figure ES4  Median fair costs of care homes for older people and people with dementia at April   

  2022, derived from 150 local authority reports on the national FCOC exercise,   

  residential care by region        9

Figure ES5  Median fair costs of care homes for older people and people with dementia at April   

  2022, derived from 150 local authority reports on the national FCOC exercise,   

  nursing care by region        9

Figure ES6 Capacity (beds) for care in residential settings for older people (65+) by provider   

  sector and type of care (nursing or residential) and total occupied beds, UK,    

  1967-2023         10

Figure ES7  Volume of demand for care in all (independent and statutory) residential settings   

  for older people and dementia (65+), UK actuals 1990-2023 and projections   

  to 2033          11

Figure ES8  Bed capacity gains and losses from new registrations, closures and other net changes  

  including extensions and reductions in registered beds in existing homes –    

  all independent and public sector care homes for older people and dementia (65+),   

  UK, 1990‒January 2024        12

Figure ES9 Underlying profitability of major care home groups for older people, EBITDAR as a   

  percentage of revenue, 2006‒2022      13

Figure ES10 Illustrative operating profitability (EBITDAR as a percentage of revenue) of nursing   

  care for older people, calculated from key local parameters, England by local authority  

  2023/24         13

Figure ES11 Illustrative operating profitability (EBITDAR as a percentage of revenue) of residential   

  care for older people, calculated from key local parameters, England by local authority, 

   2023/24         14

Figure 1.1 Annualised value of care services for older people (65+) in residential settings by   

  provider sector, £m, UK, 31 December 2023     19

Figure 1.2a Segmentation of independent sector market value into frail older and dementia   

  clients, £m, UK, year ending 31 December 2023     20

Figure 1.2b Numbers and annual costs of older people (65+) with three different definitions of   

  dementia in care homes and NHS long-stay residential settings, all sectors combined,  

  UK, year ending 31 December 2023      21



xviii Care Homes for Older People, thirty-fourth edition LaingBuisson

List of Figures

Figure 1.3 Market share by source of funding in volume terms, residents in independent   

  sector (for-profit and not-for-profit) care homes for older people and dementia (65+),   

  UK, December 2023         30

Figure 1.4 Market share by source of funding in value terms, annual revenue of independent   

  sector (for-profit and not-for-profit) care homes for older people and dementia (65+),   

  UK, December 2023        30

Figure 1.5 Capacity (beds) for care in residential settings for older people (65+) by provider   

  sector and type of care (nursing or residential) and total occupied beds, UK,    

  1967‒2023         33

Figure 1.6 Trends in addressable market value of care in residential settings by provider sector,   

  care of older people and people with dementia (65+), UK annualised value,    

  2005‒2022         34

Figure 1.7 Trends in market value by payor group (self-pay and state-pay), nursing, residential   

  and long-stay hospital care of older people and people with dementia (65+), £m, UK,   

  annualised at March 2007‒2023       35

Figure 1.8 Trends in market volume by payor type, nursing, residential and long-stay hospital   

  care of older people and people with dementia (65+), £m, UK annualised,    

  at March 2007‒2023        36

Figure 1.9 Volume of demand for care in residential settings for older people and dementia   

  (65+), UK actuals 1990‒2022 and projections to 2033    40

Figure 1.10 Alternative approaches to projecting demand for care homes for older people and   

  dementia (65+) in residential settings      44

Figure 1.11 Occupants of housing with care units and occupied beds in residential settings for   

  older people and dementia, UK, 1990‒2023     45

Figure 1.12 Years spent in ‘not good’ health (self-assessed as fair, poor or bad) from age 65,   

  males and females, England, 2000‒2002 up to 2018‒2020   48

Figure 1.13 Regional variation in the average price of residential property sold in 2022/23,   

  England and Wales        52

Figure 1.14 Average residential property prices, England and Wales all property types,    

  1970‒September 2023        53

Figure 1.15  Total bed capacity and estimated residents in residential settings for older people   

  and dementia, independent and statutory sectors combined, UK 1990‒2023 55

Figure 1.16 Capacity trends by registration type (nursing homes vs. residential homes) in    

  independent sector (for-profit and not-for-profit) care homes for older people and   

  dementia (65+), UK, 1988‒2023       58

Figure 1.17 Demand trends (occupied beds) by type of care (nursing care vs. residential care)   

  in independent sector care homes for older people (65+) and dementia, UK,    

  1990‒2023         58

Figure 1.18 Demand for residential care (occupied beds) by payor type in independent sector   

  (for-profit and not- for-profit) care homes for older people and dementia (65+),   

  UK, 2007‒2023         59



LaingBuisson Care Homes for Older People, thirty-fourth edition xix

List of Figures

Figure 1.19 Demand for nursing care (occupied beds) by payor type in independent sector   

  (for-profit and not-for- profit) care homes for older people and dementia (65+), UK,   

  2007‒2023         60

Figure 1.20 Older people (65+ including dementia) receiving state-paid long-term care services,   

  all provider sectors, 1990‒2023       61

Figure 1.21 Bed capacity gains and losses from new registrations, closures and other net changes  

  including extensions and reductions in registered beds in existing homes, all    

  independent and public sector care homes for older people and dementia (65+),   

  UK, 1990–January 2024        65

Figure 1.22 Long-term care recipients in institutions (other than hospitals) as % of total population  

  aged 80+, OECD countries, 2020 or latest available data    69

Figure 1.23 Job vacancy rates among adult social care providers submitting data to Skills for Care,  

  England, November 2023 (and earlier comparators)    73

Figure 1.24 Average days lost due to sickness, all adult social care establishments submitting   

  data to Skills for care, England, November 2023      74

Figure 1.25 Estimated number of jobs (filled posts) in adult social care, regulated independent   

  sector establishments, trends to November 2023     75

Figure 1.26a  Weighted average weekly fee rates (all funding sources) for nursing care provided   

  by independent sector (for-profit and not-for-profit) care home operators, ‘heat map’ of  

  England by local authority, 2023/24      90

Figure 1.26b  Weighted average weekly fee rates (all funding sources) for residential care provided   

  by independent sector (for-profit and not-for-profit) care home operators, ‘heat map’   

  of England by local authority, 2023/24      91

Figure 1.27a  Private pay weekly fee rates for nursing care for older people and dementia provided   

  by independent sector (for-profit and not-for-profit) care home operators, ‘heat map’   

  of England by local authority, 2023/24       92

Figure 1.27b  Private pay weekly fee rates for residential care for older people and dementia   

  provided by independent sector (for-profit and not-for-profit) care home operators,   

  ‘heat map’ of England by local authority, 2023/24      93

Figure 1.28a Council-paid weekly fee rates for nursing care or older people and dementia provided   

  by independent sector (for-profit and not-for-profit) care home operators, ‘heat map’ of  

  England by local authority, 2023/24       94

Figure 1.28b Council-paid weekly fee rates for residential care for older people and dementia   

  provided by independent sector (for-profit and not-for-profit) care home operators,   

  ‘heat map’ of England by local authority, 2023/24     95

Figure 1.29  Average weekly fees in independent (for-profit and not-for-profit) care homes for older   

  people and dementia by source of funding, England 2023/24   96

Figure 1.30  Average fees for care homes for older people and dementia, as reported by major   

  groups, c.2022/23        96

Figure 1.31 Underlying profitability of major care home groups for older people, EBITDAR as a   

  percentage of revenue, 2006‒2022      103



xx Care Homes for Older People, thirty-fourth edition LaingBuisson

List of Figures

Figure 1.32  Illustrative operating profitability (EBITDAR as a percentage of revenue) of nursing   

  care homes for older people, calculated from key local parameters, England by local   

  authority 2023/24        106

Figure 1.33  Illustrative operating profitability (EBITDAR as a percentage of revenue) of nursing   

  care homes for older people, calculated from key local parameters, England by local   

  authority 2023/24        107

Figure 1.34 Relationship between occupancy rates and ratings for care homes for older people and  

  dementia, latest CQC inspection data, England latest CQC inspection data at January   

  2024          109

Figure 1.35 Percentage of care homes for older people and dementia rated ‘Good’ or ‘Outstanding’  

  by size of home (number of registered beds), all provider sectors, latest CQC ratings,   

  England, at January 2024       109

Figure 2.1 Capacity for care in residential settings for older people and dementia (65+), by   

  provider sector, UK 1967‒2023       114

Figure 2.2 Trends in independent sector penetration of social care markets: Care homes for   

  older people and dementia (65+); younger adults (18‒64); and local authority funded  

  homecare (all ages), 1967‒2023       115

Figure 2.3  Private pay share of resident population in care homes for older people, England,   

  2022/23         125

Figure 2.4a Delayed transfers of care, patients in NHS beds, England, 1997‒2020  130

Figure 2.4b Delayed transfers of care, patients remaining in acute NHS hospitals who no longer   

  meet the criteria to reside, England November 2021‒November 2023  131

Figure 2.5 Delayed discharges by length of delay, acute and community NHS beds, Scotland,   

  2000‒2023         131

Figure 2.6 Delayed transfers of care, NHS patients, Wales, 2003‒2019   132

Figure 2.7 NHS Funded Nursing Care (NHS FNC) standard weekly rates, England, for years   

  ending 31 March 2011–2024       137

Figure 3.1 Trends in market volume by payor type in independent sector (for-profit and not-for-  

  profit) care homes for older people and dementia (65+), UK, 2007‒2023  183

Figure 3.2 Gross current expenditure on adult social care by local authorities, in cash and real   

  terms, England, 2005/06‒2022/23      187

Figure 3.3a  Median fair costs of residential care homes for older people and people with dementia, 

  by region, at April 2022        189

Figure 3.3b  Median fair costs of nursing care homes for older people and people with dementia,   

  by region, at April 2022        189

Figure 3.4 Individuals receiving NHS-funded continuing healthcare, estimates, UK, 2003‒2023 193

Figure 3.5  Private pay share among care homes for older people, by local authority, ‘heat map’   

  of England, 2023/24         197

Figure 3.6a Average private pay and council-paid fee differentials for nursing care of older people,  

  £ per week by local authority, ‘heat map’ of England, 2023/24   198

Figure 3.6b  Average private pay and council-paid fee differentials for residential care of older   

  people, £ per week by local authority, ‘heat map’ of England, 2023/24  199



LaingBuisson Care Homes for Older People, thirty-fourth edition xxi

List of Figures

Figure 3.7  Distribution of exposure to ‘pure’ council funding (no top-up) among independent   

  sector care homes for older people and dementia (65+), UK, average 2010-2017 200

Figure 4.1 Share of bed capacity owned or leased by a) the ten largest independent sector care   

  home groups and b) all groups with three or more homes ‒ care homes for older people  

  and dementia (65+), UK, 1992‒2024      213

Figure 4.2a  Independent sector care homes for old age (65+) and dementia, number of homes,   

  UK, January 2024        215

Figure 4.2b  Independent sector care homes for old age (65+) and dementia, bed capacity, UK,   

  January 2024         216

Figure 4.3 Trends in average size (registered beds) among care homes for older people and   

  dementia (65+). UK, 2005‒2023       230

Figure 4.4 Average home size by provider sector (for-profit or not-for-profit, with or without nursing  

  and whether group owned) care homes for older people and dementia (65+), UK,   

  2023          231

Figure 4.5 Age of UK independent sector care home stock for older people and people with   

  dementia (65+), capacity open at December 2023 according to date of first    

  registration (<1980‒2020+)       232

Figure 4.6 Percentage of rooms which have en suite facilities (2000‒2020) and percentage of   

  rooms with WC and basin, full bathroom or wet room, independent sector care homes  

  for older people and dementia (65+), UK      233



Table of Contents

xxii Care Homes for Older People, thirty-fourth edition LaingBuisson

FIFTH EDITION

HOMECARE AND SUPPORTED LIVING 
MARKET REPORT

The fifth edition of LaingBuisson’s Homecare and Supported Living UK market report is 
indispensable reading for anyone involved in this fragmented and complex market. This 
includes advisors, investors, commissioners and policymakers as well as service providers. 
Read together with Adult Specialist Care and Care Homes for Older People UK Market Reports, 
Homecare and Supported Living completes a series which illustrates the state of non-residential 
and residential care for adults over 18 and gives a comprehensive market picture not found 
anywhere else.

Written by leading market commentator, William Laing, during the winter of 2022/23, the 
report includes fully updated data and market insights that accurately portray how the market 
has developed in the past 18 months following the Covid-19 pandemic. 

The new report shows the value of the UK market for homecare and supported living to be 
£11.5 billion (2021/22) and estimates that around 670,000 people are in receipt of homecare 
or supported services in the UK. These services, together, represent a strong intermediate step 
on the ‘ladder of care’, and are becoming more prominent as pressures on councils’ social care 
budgets see some care receivers shift from care home care to community-based homecare or 
supported living. 

The report also includes the findings of new research into ‘tech’ innovations that support the 
homecare and supported living sector, and social care generally. With the Covid-19 pandemic 
accelerating digitalisation across the sector, this has provided opportunities for tech-enabled 
independent sector providers to diversify and expand into a more central, and more profitable, 
role in integrated care systems.

• C-suite professionals working in homecare 
and supported living providers

• Local Government and Clinical 
Commissioning Group commissioners

• Homecare agencies
• Directors of Adult Social Services
• Care advisors
• Banks and other financial institutions

• Investors and private equity
• Long-term care insurance providers
• Local and national government
• Care sector trade bodies
• Lawyers
• Policy advisors
• Think tanks
• Management consultants

How are social care budgets affecting 
demand for UK homecare and 
supported living?

    Who is the report for

 

ORDER NOW  

 +44 (0)20 7841 0045   sales@laingbuisson.com   laingbuisson.com

DIGITAL1 
Printed Book + PDF 
Data in Excel

£3,695

ORDER NOW

PRINT 
Printed Book

£1,495

Visit laingbuisson.com to find out 
more and to download full contents 
and figures listings

Chosen provider of independent sector  
healthcare market data to the UK government ONS

1 Digital reports include a licence allowing multi-reader 
access across your organisation and the reasonable use 
of LaingBuisson data within your own reports

What the report covers

Market 
Politics and regulation 

Payors 
Major providers 

Investors 
Market Potential

Appendices 
Glossary 

Key Legislation  
Regulators  

Trade bodies  
Financial Appendix

https://www.laingbuisson.com/shop/homecare-and-supported-living-uk-market-report-5ed/

