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The fourth edition of LaingBuisson’s Mental Health Hospitals UK market report is essential 
reading for providers, investors, advisors, financiers, commissioners and anyone with an 
interest in this dynamic market. The UK market for independent mental health hospitals as a 
whole grew by 4.1% in calendar 2018, and with the NHS funding 90% of places, the 5+% yearly 
growth foreseen by the NHS funding settlement suggest the market value may be as much as 
£2.3 billion by 2023.

The market remains highly consolidated, with 65% in the hands of the top four providers. In a 
market where margins have been squeezed during the years of austerity, it stands to reason 
that those with the greater bargaining power in the face of monopsony NHS purchasers and 
also national market knowledge and relationships have fared better. The ability to spread the 
cost of service development has also enabled larger groups to develop leading-edge specialist 
programmes.

While the NHS has put an end to the four-decade trend to reducing its in-house capacity, 
specialism continues to offer the independent sector a way to differentiate itself. NHS Mental 
Health Trusts still seem reluctant to invest in specialised services, which would require them to 
attract patients from beyond their boarders, preferring instead to provide a broad service range 
to meet the overall needs of their local population. 

However, this means that there is an unequal distribution of specialist facilities throughout 
the country, meaning that some patients have to travel long distances to receive appropriate 
treatment. The report considers how the independent sector may be affected by NHS England’s 

plans to eliminate out of area placements by 2020/21.

Prevalence and greater recognition of mental illness are not market 
drivers in of themselves. However, the greater priority being given to 
mental health in line with the objective of ‘parity of esteem’ and the 
funding that follows from this is. Limits on NHS capital budgets make 
it unlikely that the NHS will be able to provide significant growth in 
in-patient care, though it dominates community-based services and 
these are likely to be the recipients of any additional targeted spending. 
Independent providers seeking to grow through diversification would be 
well advised to consider the larger adults specialist care home space.
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Specialism remains the driving force of growth 
for independent mental health hospitals
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iLaingBuisson.com is a real-time 
portal for all our cloud based data 
solutions. Log in and access a wealth 
of data that LaingBuisson aggregates, 
cleanses, structures and adds to from 
proprietary sources. 

CareSearch gives real time access 
to all CQC data, other public domain 

data and additional LaingBuisson 
information, cross checked and 
augmented by our in-house data 
analysts. 

Use CareSearch for all your marketing, 
planning and strategy projects.
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Healthcare Markets covers all areas 
of independent healthcare including 
hospitals, primary care, mental 
healthcare, cosmetic surgery, flexible 
staffing, private medical insurance, 
dentistry and IVF. Subscription includes:

• Unique content - ten issues a year 
bring you market data and content 
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• Real insight - commentary from the 
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including IHPN and IDF

• Online archive - over 20 years of 
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• Supplements - including roundtables, 
costs surveys, policy supplements and 
infographics

• Weekly news alerts - complete with 
live links to all stories and features
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The LaingBuisson Awards recognise 
and celebrate industry excellence and 
innovative services in the public, private 
and third sectors.

Leaders from across the sector come 
together to hear and celebrate each other’s 
successes. Already a fixed point in the 
calendar, the LaingBuisson Awards will 
be even bigger in 2019 as they provide 
further evidence of the growth and 
success of UK health and care services.

Categories include:

Private Hospital (Acute & Mental)
Private Hospital Group (Acute & Mental)
Primary Care & Diagnostics
Healthcare Outcomes
Innovation in Care
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CareMonitor gives real-time information 
on the CQC’s Fundamental Standards of 
Quality and Safety in all registered Care 
Homes across England. Use CareMonitor 
to analyse care home performance in 
real-time, for marketing, planning and 
strategy.

Accurate information – Data is linked in 
real-time to the CQC and other public 
databases as well as LaingBuisson’s 
database so it is always the most up to 
date and accurate

Flexible searches – Make granular data 
searches using over 20 fields (including 
owner, sector, council, size of home, client 
type, etc) with further analysis facilitated 
by Excel

Exportable results – Customised searches 
can be downloaded directly from 
CareMonitor for you in your own reports 
and presentations
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