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The 30th edition of LaingBuisson’s much respect Care Homes for Older People UK market report 
is vital reading for anyone involved in this large and dynamic sector. In a changing market, this 
provides commissioners, providers, investors and advisors with indispensable information on 
which to base business decisions.

A key factor in this £16.5 billion market (March 2019) is its clear divergence onto two tracks. 
Private payers account for 51% of the market by value and 45% by volume. This side of the market 
has also underpinned the overall market’s inflation-beating growth, private pay growing by 6.1% 
(CAGR in cash terms) over the years between 2009 and 2019, compared to 3% for the market as 
a whole.

Healthy growth is expected to continue for this sector as the ‘owner occupier peak’ moves into the 
85+ age group – the age group where people are most likely to enter a care home. Contrast this 
with the state pay market. Fees paid by local authorities, under the pressure of austerity, now barely 
cover the providers’ average costs. This is only sustainable so long as there is a level of cross-
subsidy from private payers, who on average pay over 40% more in fees than local authorities. 
Local authorities have also sought to reduce costs by containing the level of demand, meaning 
there is spare capacity in many areas in spite of an ageing population.

There are, nevertheless, questions over how long this buyer’s market can continue before it 
becomes a seller’s market. New information from CQC suggests that there is greater capacity than 
previously thought – but this is based on registered beds rather than available beds. LaingBuisson 
start to investigate in this report what lies behind current capacity and demand. Should supply 
be lower than expected, particularly in areas where there are larger numbers of older people, the 
ability of local authorities to bear down on fees and profit margins will be curtailed.

Anecdotal insights already suggest growing pressure on the market. In 
the past year, LaingBuisson has become aware that a number of local 
authorities are considering re-entering the residential care market to 
ensure they can access care at a price they can afford – while also 
benefitting from being able to gain additional income from private payers.

Demand pressure for nursing care is also building. Five-thousand 
registered nursing home beds have been lost since 2015. Less well 
known is the impact of nursing homes which have stopped taking 
nursing care placements without changing their registration because of 
nurse shortages. Potentially, this will have a huge impact on the high 
acuity end of the market.
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iLaingBuisson.com is a real-time 
portal for all our cloud based data 
solutions. Log in and access a wealth 
of data that LaingBuisson aggregates, 
cleanses, structures and adds to from 
proprietary sources. 

CareSearch gives real time access 
to all CQC data, other public domain 

data and additional LaingBuisson 
information, cross checked and 
augmented by our in-house data 
analysts. 

Use CareSearch for all your marketing, 
planning and strategy projects.

To find out more contact us on  
+44 (0)20 7841 0045

Care Markets covers the social care 
market including residential care, nursing 
care, adult specialist care, children’s 
services, childcare, housing with 
care, homecare, supported living and 
community care. Subscription includes:

• Unique content - ten issues a year 
bring you market data and content 
you will not find elsewhere

• Real insight - commentary from the 
sector’s leading trade associations 
including Care England and UKHCA

• Online archive - over 20 years of 
news and features

• Supplements - including roundtables, 
costs surveys, policy supplements and 
infographics

• Weekly news alerts - complete with 
live links to all stories and features

• Conference discounts - early bird 
rates for delegate passes
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LaingBuisson’s annual Investing in 
Healthcare conference is a must attend 
event for operator and investor decision 
makers in UK health and social care 
industry.

This conference offers unique content and 
research from key note speakers to all star 
panels. 

Hear from a range of leading industry 
experts who will exclusively analyse 
the most crucial topics including Brexit, 
social infrastructure investing, private 
equity and where the next top sub sectors 
are to invest.

 
 
Thursday 6th February 2020 
The King’s Fund 
London

Networking

CareMonitor gives real-time information 
on the CQC’s Fundamental Standards of 
Quality and Safety in all registered Care 
Homes across England. Use CareMonitor 
to analyse care home performance in 
real-time, for marketing, planning and 
strategy.

Accurate information – Data is linked in 
real-time to the CQC and other public 
databases as well as LaingBuisson’s 
database so it is always the most up to 
date and accurate

Flexible searches – Make granular data 
searches using over 20 fields (including 
owner, sector, council, size of home, client 
type, etc) with further analysis facilitated 
by Excel

Exportable results – Customised searches 
can be downloaded directly from 
CareMonitor for you in your own reports 
and presentations
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